HUBBARD COMMUNICATIONS OFFICE
Seint Hill Manor, East Grinstead, Sussex.

Central Orgs. HCO BULLETIN OF JULY 29, 1963
Franchise '
SCIERTOLOGY REVIEW
(BCO Secs, take up at a Staff Meeting.
Field Auditors, take up at group meetings.)

Exactly where are we technically, personally and organizationally?

It may be of some surprise to you that we have just about arrived. We've
been 80 long on the road that some fainter hearts have begun to doopo,irandlesa
high case levels have begun to gloom.

SinoolastOOtobethavebeencraohngthranghtryingtogettherebefore
we were got.

It now is obvious that we have made it and even if we were hard hit socially
or politically we would still make it. Nor we have the data.

I have not had time to get it all to you yet, but the date is now aseembled
for 0,T, for everyone who can be audited at all. You already have most of it,

On the various PTPsg of Soientology we have had some very significant wins as
follows:

1., The discoveries about Time and the Tone Arm (HCO Bulletin of July 28,AD13)
related to case levels tells us if a case is winning, why it isn't winning and how
to make it win, and gives us far less worries as anditors auditing cases, For

some time now, overlooking four score of cases, many very rough, I have been
breathing easy, And they're all wimning,

2, (Qetting cases to RR on GPMs is entirely a matter of auditing those cases who

don't on current basic processes until they do., So it isn't a worry about getting
the case to RR. It!s only how to get the case to run with TA action and get high

enough to RR and run GFMs, We have the petterns and technology needful now,

3s ARC Breaky Cases., The ARC Break Assessments correctly done finish the problem
of the conseguences of ARC Breaks and puts the Auditor at cause over ARC Breeks.

4, Batter., Persons who get auditing and natter, staff members who snap and smarl,
bad morale, all wrap up imn the ARC Bresk Assessments, This, done weekly in any group o
group members, clearing every line, restores a theta atmosphere,

5 Incredulity of our data and validity., This is our finest asset and gives us
more protection than any other single thing., If certain parties thought we were
real we would have infinitely more trouble. There?s gotual terror in the breast
of a guilty person at the thought of 0.T., and without a public incredulity we
never would have gotten as far as we have, And now it's too late to be stopped.
This protection was accidental but it serves us very well indeed. Remember that
the next time the ignorant scoff,

6. The cold war has gotten less threatem.ng, differences are 1eea violent, We have
bad the time we needed.

7. Govermment attacks have entered a more desultory stage. Meters will go to
Jury trial eventually and we will certainly win, The U,S. Government Attorney
handling the case became terx:ibly ill and had to resign it.

8. Eoconomic Problems., In organisations gross income is generally on the increase

throughout the world, and shows no signs of dwindling and all this in the face of'
bad press. Personal income depends uron steady organizational gains and more
positive results on pos. Future personal income is without ceiling,

9, Personal States of Case.  If you heed HCO Bulletin of July 28, AD1l3 and are
getting good Tone Arm action on any process you will eventually meke O0,T. O.T. is

wholly a metter of consistent Tone Arm motion, session after seasion, not the signie
ficance of: what is run,.

10, State of Training as Ayditors. Although I would like to see more auditors
trained at Saint Hill, general training has improved and training data is complete,
Shortened training time will soon be a reality, A new positive goal for HPA/HCAs
will make more good auditors., I feel very good about generel auditing ability,

I recently summed up the basic skills of auditing and find that over the years we
have been working right along and wimning on training, All training done has been

to the good. Changing technology has not influenced the basic skills and forthcoming
material follows the pattern in which we have been trained,
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OTHER PROBLEMS

Solutions unexpectedly leaped up in fields where we were only veguely aware
of problems,

‘ We bought an awful lot of time with the discovery of the exact nature of
between lives implants and how it!s worked, Using this data it is possible to
keep any Scientologist from ever getting another one of those implants, As the
general course of living is therapeutic, it takes violent implants such as Eerth
people get at every death to keep people unaware of former lives and aberrated.
Just by omitting those implants and wsing their reporting technology to keep in
touch amongst ourselves, we would salvage the lot in a few hundred years in any
event, Our data is too widely disseminated to be re-collected and burned.

And just the other day I was personally looking over their shoulders,

World clearing is possible without extensive Auditing if we just keep our
own show on the road and keep track of each other,

This was a breakethrough I didn't expect. And it's all ours.

. The discovery of false pasts and futures was also a bonus., For it means more
TA aotion on more cases and faster clearing., It'!'s doubtful if ordinary track ever
hurt anybody.

SMMARY
All we've got to do is keep going as we are for things to improve now,

The only thing which could slow us down is ouwr own self-created dissidemce,.
All we have to do is do our jobs and keep the peace and we've got it.

The make-break point is behind us. Ahead are only better days, improving
little by little, day by day.

We've made it over the worst part.

LRH:dr : L, RON HUBRARD
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